
 

 

PROGRAMS 
 2004-05 2005-06 2006-07 2007-08 
 Actual Budget Adopted Projected 
 
Planning 
Provides professional land use planning expertise to ensure future growth and orderly development of the City.  
Carries out area plans as assigned.  Manages and implements the comprehensive plan for the City.  Provides 
demographic data and maps and other information as requested.  Administers and amends land development 
codes.  Processes annexation petitions, street closings and other actions.  Provides logistical assistance to the 
Zoning Commission, Planning Board, Board of Adjustment, Advisory Commission on Trees and other appointed 
bodies. 
 
Appropriation 1,584,293 1,890,111 1,871,284 1,935,814 
 Full Time Equivalent Positions 22 24 23 23 
 

Departmental Goals & Objectives 
• Complete 3 modules in Land Development Ordinance rewrite. 
• Complete or initiate 90% of Comprehensive Plan actions on time. 
• Complete 80% of plan reviews within 2 cycles.  
• Abate 90% of zoning violations within 60 days. 
• Provide response to 90% of citizen inquiries on the day of request. 
• Receive “good” or “excellent” satisfaction ratings from 80% of customers on services provided. 
• Increase number of mixed-use development cases by 10%. 

 
PERFORMANCE MEASURES 
 

2004-05 2005-06 2006-07 2007-08 
Actual Budget Projected Projected 

 
WORKLOAD MEASURES
• Number of modules handled in Land      

Development Ordinance rewrite N/A N/A 3 3  
• Number of development plans processed 700 700 700 700   
• Number of zoning violations investigated 250 200 200 200 
• Number of citizen requests for information 1,000 2,000 2,000 2,000 
• Web page visits 30,000 33,000 30,000 30,000  
 
EFFICIENCY MEASURES
• % of plan reviews completed within two cycles N/A 53% 80% 80% 
• % zoning violations abated within 60 days  80% 90% 90% 90% 
• % of Comprehensive Plan actions initiated or 

completed on time 90% 90% 75% 75%  
• % of inquiries addressed on request day N/A 90% 90% 90%   
 
EFFECTIVENESS MEASURES 
• % of customers rating Planning services as 

“good” or “excellent” N/A 80% 80% 80% 
• Increased % of mixed-use development cases N/A 5% 10% 10% 
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Economic and Community Development – Planning 

BUDGET SUMMARY     

 2004-05 2005-06 2006-07 2007-08 
 Actual Budget Adopted Projected 
     
Expenditures:     
     Personnel Costs 1,309,467 1,445,391 1,433,435 1,490,563
     Maintenance & Operations 274,826 444,720 437,849 445,251
     Capital Outlay 0 0 0 0
     
          Total 1,584,293 1,890,111 1,871,284 1,935,814
          Total FTE Positions 22 24 23 23
     
Revenues:     
     Licenses/Permits 17,433 20,000 20,000 20,000
     User Charges 182,011 200,500 225,500 227,500
     All Other 4,798 8,000 8,000 8,000
          Subtotal 204,242 228,500 253,500 255,500
     General Fund Contribution 1,380,051 1,661,611 1,617,784 1,680,314
    
          Total 1,584,293 1,890,111 1,871,284 1,935,814
 
 

BUDGET HIGHLIGHTS 
• A Mapping Technicianposition and its associated maintenance and operations costs are eliminated. 
• The FY 06-07 Final Budget includes funds for continued contracted services to assist City staff in the 

implementation of revised development standards as recommended in the Greensboro Connections 2025 
Comprehensive Plan.   
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